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IT Staff Augmentation

Don't get locked into a limited talent pool. Leverage our industry-savvy
technologists, programmers, analysts, and project managers to get your
work done in a fast and flexible way. Rates: per hour (varies by skill set and
level of experience)

Problem Statement - With an ever-changing economic environment, today's
organizations are realizing ebbs and flows in their project portfolios. Even as growth
within companies begins to stabilize, competition and controls in certain industries
along with rising compliance requirements have prevented many companies from
investing in long-term outlays to increase their permanent staff base. The result of
this conservative approach often leaves a team scrambling for more time and
resources from their already overloaded staff. The lack of a plan to accommodate for
an unexpected influx of assignments can result in missed opportunities for financial
gain, relationship building, and business knowledge expansion.

Additionally, most middle-market companies have lagged in the technology curve,
thus forgoing many potential opportunities to improve their bottom line. So far, few
of the industry's incumbents have capitalized on the use of advanced technologies,
which are now affordable to even small businesses. Many companies have not
boosted their automation nor streamlined their operations, partly because they do not
know how to utilize outside help effectively.

Info724 Value Proposition - Info724 recognizes the urgency that companies need
to maintain good will with their customers and deliver process improvements on time
and on budget. Our staff of industry savvy technologists, programmers, analysts, and
project managers are dedicated to supporting these efforts, bringing to the table a
vast range of industry knowledge and technical competency. Our staff is available to
help you with your critical, yet temporary, needs whether it is for the short-term or
long-term. We are able to provide a seamless front as a representative of your team.

Info724 has a skilled pool of business people and developers who are armed with
specific technical know-how and industry domain knowledge. Our personnel, with a
wide range of experience in developing applications, customizing systems, and
implementing process improvements, can help jump-start projects that are important
to an organization’s competitive position in the industry.
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Info724's Field Specialists - Info724 provides temporary staff members who are:

1. Experienced in the core industries of manufacturing, pharma, bio-tech,
education, healthcare, financial services, publishing, telecom, and non-profits

2. Use an industry-standard Six Sigma approach with tools and templates that
were developed using the DMAIC Procedures

3. Possess years of experience with enterprise systems and distributed software
solutions such as ERP and CRM systems

4. Provide key technical skills, knowledge areas, and disciplines such as project
management, Strategy Facilitation, Process Analysis, Requirements Definition,
Implementation, Training, and Mentoring.

5. Documented business functional depth in the areas of CRM (Customer
Relationship Management) and ERP (Enterprise Resource Planning).

6. Are designated with key discipline and industry certifications for example PMP
(Project Management Professional).

This service is priced on a time and material basis for a duration determined by your
needs. Our rates are very competitive and vary by skill set as well as level of
experience. You'll find that our team members are technology savvy, knowledgeable,
enthusiastic, and armed with our proven “field methodology”. We are very adaptable
to your needs.
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